THE STATE OF TEXAS

COUNTY OF KENDALL

BE IT REMEMBERED, that the Commissioners® Court of Kendall County, Texas, was

begun and held at a Special Called Meeting at the Courthouse in Boerne, Texas, on the 25" day of July 2011 .

Present:

GAYLAN L. SCHROEDER, COUNTY JUDGE

ANN REISSIG, COMMISSIONER, PCT. #1

GENE MIERTSCHIN, COMMISSIONER, PCT. #2
DARREL L. LUX, COMMISSIONER, PCT. #3
KENNETH M, RUSCH, COMMISSIONER, PCT. #4
DANA BAETHGE, COUNTY AUDITOR

SALLY W. PETERS, DEPUTY COUNTY CLERK

The Budget Workshop for fiscal year 2012 began July 25 at 2:40 p.m.

The Court discussed the budget calendar, reductions in budget amounts, projected revenue, and employee positions.

The Budget Workshop for July 26™ was cancelled.

Being no further business, the meeting was adjourned at 3:00 p.m.
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