THE STATE OF TEXAS
COUNTY OF KENDALL "BE IT REMEMBERED, that the Commissioners’ Court of Kendall County, Texas, was
begun and held at a Regular Meeting at the Courthouse in Boerne, Texas, on the 12" day of December 2011,

Present: . DARREL L. LUX, JUDGE PRO-TEM (COMMISSIONER, PCT, #3)
ANN REISSIG, COMMISSIONER, PCT, #1
GENE MIERTSCHIN, COMMISSIONER, PCT. #2
KENNETH M. RUSCH, COMMISSIONER, PCT. #4
SALLY W, PETERS, DEPUTY COUNTY CLERK

Absent: GAYLAN L. SCHROEDER, COUNTY JUDGE
1. The meeting was called to order at 9:00 a.m. with the Pledge of Allegiance to the United States and Texas flags.
2. THE STATE OF TEXAS
COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to

approve the Minutes for November 28, 2011.

Motion was made by Commissioner Reissig, seconded by Commissioner Miertschin, and carried by a vote of 4-0.

3. THE STATE OF TEXAS
COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
approve the Claims for purchases, services and vendors as submitted (on file).

Motion was made by Commissioner Miertschin, seconded by Commissioner Reissig, and carried by a vote of 4-0.

4, THE STATE OF TEXAS
COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
approve the Financial Report for September 2011 (attached),

Motion was made by Judge Pro-Tem Lux, seconded by Commissioner Rusch, and carried by a vote of 4-0.

5. THE STATE OF TEXAS
COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
approve the Quarterly Investment Report for 3™ Quarter 2011 (attached).

Motion was made by Commissioner Miertschin, seconded by Commissioner Rusch, and carried by a vote of 4-0.




10-1.

10-2,

PUBLIC COMMENTS:
¢  Brian Webb and David Judson announced the winner of the VFW Post #688 Gold Medal Award for
Outstanding Service to be Melody Juarez with the EMS Department.
* Rodney Yates spoke about gates on Upper Cibolo Creek Road.

The County Auditor presented the 4™ Quarter Financial Reports as of August 31, 2011 for the Kendall County
Community Services and Corrections Department (attached).

THE STATE OF TEXAS

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to adopt
Kendall County Order No, 12-12-2011A lifting the burn ban (attached). The ban was rescinded earlier by the
County Judge on December 2, 2011,

Motion was made by Judge Pro-Tem Lux, seconded by Commissioner Rusch, and carried by a vote of 4-0,

THE STATE OF TEXAS
COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
approve the Hill Country Dispute Resolution Center Agreement for 2012,

Motion was made by Commissioner Miertschin, seconded by Commissioner Rusch, and carried by a vote of 4-0,

THE STATE OF TEXAS
COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, fo

untable the agenda item #14-2 from the September 26, 2011 meeting pertaining to election polling locations.

~ Motion was made by Commissioner Miertschin, seconded by Commissioner Rusch, and carried by a vote of 4-0.

THE STATE OF TEXAS

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
approve Kendall County Order No, 12-12-2011B pertaining to Election Day polling locations with appropriate
changes as discussed (attached).

Motion was made by Commissioner Miertschin, seconded by Commissioner Reissig, and carried by a vote of 4-0.




11-1.

11-2,

12,

13,

14.

THE STATE OF TEXAS

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
unfable the agenda item #13 from the November 28, 2011 meeting pertaining to the approval of requests for
relief from the Kendall County Development Rules and Regulations for certain situations.

Motion was made by Commissioner Miertschin, seconded by Commissioner Reissig, and carried by a vote of 4-0.

THE STATE OF TEXAS

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
approve Kendall County Order No. 12-12-2011C pertaining to the approval of requests for relief from the
Kendall County Development Rules and Regulations for certain situations (attached).

Motion was made by Judge Pro-Tem Lux, seconded by Commissioner Rusch, and carried by a vote of 4-6,

THE STATE OF TEXAS
COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
approve the Plat Revision of Shadow Valley Ranch Subdivision, Unit 3, Lot 35A into Lots 35A-1 and 35A-2,

Motion was made by Judge Pro-Tem Lux, seconded by Commissioner Rusch, and carried by a vote of 4-0.

THE STATE OF TEXAS

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to

approve the Amending Plat of Cordillera Ranch, Unit 202, Block B, Lots 10, 12, and 13 into Lot 10A,

Motion was made by Commissioner Miertschin, seconded by Commissioner Reissig, and carried by a vote of 4-0.

THE STATE OF TEXAS

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
approve the Amending Plat of River Mountain Ranch, Section 2, Lots 529 and 530 into Lots 529A and 530A for
the purpose of relocating lot lines,

Motion was made by Commissioner Miertschin, seconded by Commissioner Reissig, and carried by a vote of 4-0.




15. THE STATE OF TEXAS
COUNTY OF KENDALIL It is ordered by the Commissioners’ Court of Kendall County, Texas, to table
this agenda item pertaining to a Letter of Credit for $1,380,600.60 for construction of roadway and drainage for
Loves Travel Stop at the intersection of IH-10 and US 87 in Comfort, Texas.

Motion was made by Commissioner Rusch, seconded by Judge Pro-Tem Lux, and carried by a vote of 4-0.

16. The Parks Department Director presented a progress report on construction at Joshua Springs Park & Preserve,

At 9:50 a.m. the Court closed Open Session, took a 10-minute Break, and then went into Executive Session:

L Pursuant to Section 551.072 to deliberate the purchase, exchange or value of real property

I Pursuant to Section 551,071 to seek the advice of the County Attorney and/or attorney(s) representing the
County, concerning pending and/or threatened litigation and/or matters in which the duties of the
attorney(s) under the Texas Rules of Professional Conduct of the State Bar of Texas require confidential
communications. Specific topics to be discussed are:
1. County authority concerning subdivisions, county roads and bridges, and legal requirements of

redistricting

2, EEOC complaints

1IL Pursuant to Section 551,074 to deliberate the duties and responsibilities of:
1. Employees reporting to Commissioners’ Court
2. Treasurer’s Office

At 12:15 p.m. the Court closed Executive Session and at 12:16 p.m. resumed Open Session and being no further husiness,
the meeting was adjourped.

EXAMINED AND APPROVED THIS 27" bAY OF DECEMBER __ ap,_ 2011
ATTESTED: @MMM W W
COUNTY CLERK /COUNYY JUDGE

KENDALL COUNTY, TEXAS 7 KENDALL COUNTY, TEXAS




